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e Audios (as referenced in “The People Stuff”’ section of The PM Minimalist book)
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e A PM Minimalist's Perspective On Agile, Scrum. & Waterfall [video]

INSPIRING, MOTIVATING PEOPLE & WORKING WITH TEAMS

e Overwhelmed By Chores? Spend More Time In Quadrant 2

° Enablers Of Team . A Universal f Minimum Proj R iremen
e Fiv tions Every Team Must Answer And A Tool To Hel
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Worth Sharing: Essays & Tools to Help Project Managers & Their Teams
[complete 300+ page book]
o Worth Sharing book: Table of Contents & Overview infographic
e InspiredProject Teams Coaching Guide (zip file: 30 audios/5 hrs & 58-pg PDF)*
o Inspired Project Teams Coaching Guide Sample Pages*
* This extensive collection of audios, etc. is useful for working with teams, but can also motivate &
inspire individuals. See sample pages to decide if you want to download the entire collection.
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ID Proj Man ment: Tools and Techni for Instructional Designer Devel r
[printer-friendly version] [complete 239-page book]
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[e-reader version] [complete 239-page book]
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Typical HPT (Human Performance Technology) Project Life Cycles

How to Be a Better Instructional Development Project Manager (20 Tips)

Critical Attributes of ID (Instructional Development) Project Success

Beyond Sales Training: Designing a Learning Organization [book chapter]
Bibliography: Michael Greer's Writing re: Managing Instructional Development Projects

PROJECT MANAGER TRAINING & DEVELOPMENT

The Accidental Project Manager
Beyond Project Man ment (PM rtification: Achieving PM Performance Improvement
The New Project Manager's Support Pyramid [for Training & Helping New Project Managers
Grow]

e Do-lt-Yourself PM Certification: How to Document Your Skills & Get the Credibility You've Earned
without Jumping Through Someone Else’s Hoops
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